
Templates: Chambers’ mini-pupillage policy template

About this policy
This policy governs mini-pupillages or work experience with a barrister at [name of chambers] and outlines the various avenues and processes for attaining mini-pupillages.
The [name of relevant chambers Management Committee] reserves the right to amend this policy at any time.
This policy will be reviewed on an annual basis by [name of relevant person]. 
This policy applies to all members, associate members, door tenants, probationary tenants, pupils, staff members, consultants and agency workers.
Any member acting outside of this policy may be referred to the [name of relevant committee]. Any staff member acting outside of this policy may be dealt with under the staff disciplinary procedure. 

Mini-pupillage or work experience with a barrister
A mini-pupillage is a short period of work experience spent within chambers.    This provides insight into the career of a barrister by shadowing members, observing court, reading case papers, and completing research or drafting tasks. 
[Name of chambers] offers mini-pupillage opportunities to provide aspiring barristers or those considering a career the legal profession an opportunity to experience life at the Bar of England and Wales, and the work and ethos of [name of chambers].
Highly talented candidates from any educational background are welcome, regardless of nationality, ethnicity, religion, age, gender, sexuality, health, disability, neurodiversity, family or other circumstances. They must apply through the avenues described in this policy.
The [name of relevant committee] is responsible for approving mechanisms by which mini-pupillages can be obtained. This includes agreeing to accept mini-pupillages from external schemes and determining the details of chambers-administered advocacy competitions. [Name of those responsible is/are], responsible for determining whether they wish to accept applications to chambers or to any practice area, taking into account capacity of chambers and any practice area. 
To be eligible for mini-pupillage, applicants must [optional if you want age limits add: ‘be aged [18/16 years old or over at the time of their mini-pupillage and] be considering a career in the legal profession. Applicants must not have previously undertaken a mini-pupillage with [name of chambers]. 

[Optional: if you do allow under 18s add ‘For applicants under the age of 18, a parent or legal guardian must provide consent and sign a confidentiality agreement for their child to participate in this programme’]
Applicants must be able to attend a mini-pupillage based in [location] within 12-months of being notified of their successful application. Support with associated travel costs may be considered by [the name of relevant committee or person] in appropriate circumstances.
All mini-pupils [or their parents/legal guardians, if they are under age 18] are required to sign a confidentiality agreement which includes a restriction on the content of posts on social media.
Our aim is to enable our process to be fair and equitable. We wish to encourage applicants from all backgrounds, all educational establishments, and all ages [add if you have age limits ‘(over 18+)’].
The [relevant committee] shall advise staff of any mini-pupillages obtained via competitions and schemes. [Clerks/Practice managers] will be responsible for arranging suitable mini-pupillages for these individuals. 

[Optional additional clause: Mini-pupillages are not assessed and will not form part of the consideration for recruitment as a pupil or tenant].

Competitions and schemes
Mini-pupillages can be obtained in one of three ways: competitions, schemes, or via application to chambers. 

Competition. [Detail any competition, process for application, method of evaluation (including eg shortlisting or interview), timeline and number of mini-pupillages offered] 
Schemes. [Detail any schemes where chambers is a partner (eg Bridging the Bar; 10,000 Black Interns). Specify the number of places offered via these schemes and the process for determining the number of places offered].
Application to chambers 
[name of chambers] may offer mini-pupillages by way of application to chambers. [Specify how many mini-pupillages may be offered within a 12-month period, outline the basis (eg operational capacity) and process for offering such mini-pupillages].
[Optional: Build in a process for [name of relevant committee] to request either a fixed-number or percentage of opportunities for those who are typically underrepresented at the Bar, as further described at section 4 of this policy]. 
Any mini-pupillages offered by [chambers] shall be [outline process for securing an opportunity eg advertised on the website and other promotional channels to ensure transparency and encourage a wide range of applicants. Applications to chambers shall be required to submit a CV and covering letter along with additional information which must be outlined on the website]. 
All applications shall be assessed on merit. 
[Chambers or relevant practice area])  shall be responsible for the placement and administration of the mini-pupillage, with support from [include who will provide admin and other support].  

Promoting access to the Bar 
[Chambers] actively seek to promote access to the profession, and equal opportunities for those typically underrepresented at the Bar. Therefore, [chambers] may offer a fixed-number or percentage of mini-pupillages to those typically underrepresented at the Bar. In any case, candidates who meet at least two of the following criteria will be prioritised in the application process for [eg 50%] of the available placements: 
The first generation in their family to attend university or higher education
Have been in receipt of free school meals
Have been in care, been a young carer, or are estranged (have lost contact and are no longer supported by family)
Have parent(s)/guardian(s) who qualify for means-tested benefits
Are from an ethnic minority background
Are a refugee or an asylum seeker
Have a disability and/or are neurodivergent
Attended a non-fee-paying school or attend a fee-paying school on a full scholarship
Any remaining opportunities will be made available to all other eligible applicants. If the number of applicants for the opportunities prioritised under paragraph 4.a is fewer than the opportunities available, the surplus opportunities shall be opened to all qualified applicants.

Safeguarding
Chambers is committed to providing a safe, welcoming, and supportive environment for all mini-pupils. Chambers recognises its duty of care and is committed to maintaining the highest standards of safeguarding during placements. 
Anyone participating in a [chambers] mini-pupillage must be registered with a [named individual/team] before they commence their mini-pupillage. (A registration form is included amongst these templates).  
Anyone participating in a [chambers] mini-pupillage must be given a copy of chambers harassment and complaints policy and the contact details of [named person/team/appropriate advisor under chambers’ anti-harassment policy], where possible they should be introduced to [this person/a member of this team] before their placement starts.
Any barrister offering a mini-pupillage must read [chambers] safeguarding guidance, guidance on appropriate behaviours and expectations[footnoteRef:1] and have undertaken anti-harassment training in the last three years.   [1:  See our Bullying, Harassment and Sexual Harassment Toolkit for suggested contents for this guidance
] 


Exclusions [if your chambers does not allow informal mini-pupillages]
It is not possible to obtain mini-pupillage by writing directly to a member of chambers or staff members.
Staff members and members of chambers should not offer to provide mini-pupillage opportunities directly. Anyone undertaking work experience outside the mini-pupillage avenues detailed in this policy would not be insured and would not be able to indicate that they had undertaken a mini-pupillage with [chambers] on any application form or CV.
Staff members will not be permitted to assist with placement or arrangements of any mini-pupillage that has not been obtained in line with the provisions of this policy.
Date reviewed: [date]


